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Executive Summary

As Young athletes begin welght training, many concerns flood the minds
of parents such as questions of safety, proper guidance, as well as if thelr
ohilot will understand how to tratn with welghts properly. FlexFit's mission
Ls to educate and wmotivate Young athletes through the FlexFit system.

The three-part system bncludes resistance bands, self-produced workout
videos, and mentorship. These three parts combine in a way that allows us
to bipact the Youth of our community in a meaningful way in both sports
and Life.

Y@ nwinl Volas-CEO

Financial Preformance Overview JA Performance Review
Break Even 35 Units Website Page Views 1410
Return on Investment 799% Total Revenue $7,330

Net Profit 54,047
319 Units Sold__




Financials

Balance Sheet

Assets
Cash 55.649.81
Supplies 524965
Total Assets 56,752.64
OE+ Liabilities $629.36
Other Investment 5500
Net Income 5404717
Total Liabilities+Capital 56,752.64
Profit and Loss
Revenue
Sales Revenue 56 830,00
Other Revenue 5500.00
Total Revenus 57,330.00
Expenses
Total SalesTax 5443.95
COGS 51461.88
o
Charitable Donation $733.00
Total Expenses $3,282.83
Net Profit 54,0477
Book Value of Stock
Net Profit 5404717
Capital Stock $450.00
Total OF %6,573.28
Shares of Stock Sold 9

Book Value/Share 573036
: a Percent Return/Share B27%




Leadership & Organization

<

Company Structure

Organization
FlexFit made adjustments to its organizational
structure. We previously were running as a
cross-functional team, however it was decided
there could be more efficiency if a shift towards
a divisional organizational structure took place.
Open conversations about projects and areas
that needed focus were then decided on to
create three departments. These were sales, content,
and promotion. Our CEO selects two department
heads, along with himself, and assigns the rest of
the employees to a department. FlexFit has nine
employees, allowing for three in each department.
At the beginning of class, the CEO and two heads
talk about their plans for the short run and long run.
This has given everyone the ability to work more
diligently and effectively. It has also increased overall
organization by ensuring every group member knows
exactly what they need to do at all times. Since this

adjustment, we have been able to not only get work
done quicker, but at a higher quality.

Leadership
The CEO meets with the department heads and the
rest of the company weekly to discuss goals, steps
to attain them, upcoming tasks, and sales. In these
meetings, each member is able to gain an
understanding of what needs to be done and also
have the opportunity to offer their input. Then,
department heads divide into groups to go more in
detail of the tasks. This is an efficient way to transmit
information from management to employees.



Marketing & Sales Strategies
I

The FlexFit System




The 4P’5 of Marketing

tion
-Target User Promo

FlexFit's target user is a middle school, or late elementary athlete. As our
members are successful high school athletes, we have endured injuries,
setbacks, and challenges that have taught us valuable lessons on and off
the field. We want to share valuable advice with younger athletes to assist
them in their development through sports. We faced a communication
challenge of spreading our message and connecting with prospective
customers. We solved this by making visits to our local middle school and
local youth sports teams. In these visits, we mentored and interacted with
all grade levels and sent home a flyer to their parents to create awareness
for FlexFit.

-Target Audience

Although our target user is a young athlete, the decision maker to
purchase the FlexFit System is their parent. It was discovered through
surveys and focus groups that parents are far more likely to buy something
for their child rather than themselves, especially if they are in a sport. With
this, FlexFit was able to confidently approach this audience. Emails,
Facebook groups, and direct marketing to youth sports parent groups
were our main form of promotion.

Price
-Our pricing strategy

When determining a price for our product, we utilized a “value
pricing” strategy. This allowed us to give customers a product of
high value that is similar to competitors, but at a lower price. After
conducting research, we noticed competitors’ prices ranged from
$30-$50. Due to the low production costs we received from
purchasing an order of 500 units, we were able to sell our bands
at a low price of $20 while maintaining a high profit margin. In
addition to this, all competitors either offer no videos, or do so for an
additional fee (usually a subscription). By combining a product

of matching quality at a lower price with free videos, we provide
the most value out of anyone on the market.
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Innovation

@ Flexfit vs. “Gym Life"

According to the National Center for Biotechnology
Information, 50% of people who adopt weight
training programs give up within the first year due
to financial cost, logistical difficulty, and lack of time.
FlexFit offers an alternative to the typical “gym life”
in that the product allows people to save money

on costs of equipment and memberships, gives

a challenging workout similar to conventional
weight training, and is flexible with their schedule.

Data To Support

Workout Equipment @
Amid the pandemic, many
people purchased workout
equipment for their homes in
hope to maintain their fitness
lifestyles. The demand for workout
equipment grew, and many companies
saw the opportunity to price gouge. Prices skyrocketed anywhere
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@ Benefits of Motivation

from 200%-2000% from 2019 to 2020. Resistance bands quickly In fitness, it is known that you need to be motivated in order to achieve
became identified as an affordable option with a supply chain your goals and best results possible. However, we understand that

that was not impacted by the pandemic unlike many other some athletes struggle to maintain that motivation. Studies have
workout products. shown that when one feels they have no control in a situation, they

are more likely to give up when challenged. Overall, when motivation

is low, our functioning and well-being suffer. That is why our

motivational videos were created to assist athletes in the mental part

of their workout. To push them to keep working hard and achieve a
6 higher self-efficacy.
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Learning Experiences

“FlexFit bands are perfect for me because they make it so simple
and convenient to work out while I'm stuck at home!”

“FlexFit has improved my workouts because Amelia Colon, 14
it's an easy product that gives me results
(AVALIERS I've been looking for!”
@

Minas Paxos, 14

“These bands helped me
with stretching before and
after my games.”

Ali Evans, 13







